
Sustainability Challenge: Beginner 

  

Sustainable E-Commerce Packaging  
In the rapidly growing e-commerce industry, packaging plays a 

crucial role in product protection, branding, and customer 

experience. However, traditional packaging solutions tend to be 

excessive, leading to environmental issues such as waste 

accumulation and resource depletion. This challenge focuses on 

rethinking packaging practices to align with sustainability principles 

while meeting the needs of businesses and consumers. 

Objective 
Design an innovative e-commerce packaging solution that reduces environmental impact and 

aligns with consumer preferences for sustainability. 

Constraints 
1. The solution must be environmentally friendly and promote sustainability. 

2. The solution should be cost-effective. 

3. The solution must ensure product safety and comply with industry standards. 

4. The packaging design should be adaptable to a variety of products and sizes. 

Design Thinking Steps 
1. Empathizing: Research the e-commerce packaging ecosystem by conducting role-played 

interviews and understanding consumer behavior. 

2. Re-defining to Understand: Pinpoint key challenges and opportunities in sustainable packaging 

and craft a human-centered problem statement. 

3. Ideating: Discover and refine ideas for creative, sustainable packaging solutions, assessing 

ideas based on recyclability, carbon footprint, and cost. 

4. Prototyping: Construct tangible models of the most promising packaging designs. Remember 

that your prototype is meant to inspire recognition of its strengths and the opportunities your 

proposed model offers. 

5. Evaluating: Evaluate the prototypes. Notice strengths and weaknesses in attentive role-play of 

the users from e-commerce companies/consumers. Gather feedback/feedforward and iterate 

accordingly. 

6. Implementing: Populate a business model canvas for your e-commerce packaging solution.  


