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Sustainability Challenge: Intermediate

Innovative Urban Mobility Solutions

In modern urban landscapes, mobility is a cornerstone of daily life,
yet it often comes with challenges like traffic congestion, pollution,
and inefficiency. These inconveniences to commuters also
contribute significantly to environmental degradation. This challenge
sets up a re-imagining of urban transportation and creation of
efficient and user-friendly solutions that are environmentally

sustainable and aligned with the dynamic fabric of urban life.

Objective
Develop innovative urban mobility solutions that tackle traffic congestion and pollution,

enhancing the overall efficiency, sustainability, and quality of urban transportation.

Constraints
1. Solutions must be feasible within current urban infrastructures and budget constraints.

2. Designs must ensure accessibility and inclusivity for all segments of the urban population.
3. Solutions should integrate with existing transportation systems and urban planning

regulations.

Design Thinking Steps

1. Empathizing: Research the urban mobility landscape, urban planning, and transportation
options to understand commuters’ experiences, challenges, and the environmental impact of
current transportation modes.

2. Re-defining to understand: Analyze the insights gathered to pinpoint critical urban mobility
issues and formulate clear, human-centered problem statements that encapsulate the core
challenges and opportunities identified.

3. Ideating: Ideate ideas, employing various techniques to generate and refine innovative
solutions aimed at reducing congestion and pollution. Consider a Sharing Economy approach.

4. Prototyping: Create prototypes or conceptual models of your proposed mobility solutions.

5. Evaluating: Share your prototypes with a diverse group of stakeholders. Collect
feedback/feedforward and iterate your design.

6. Implementing: Draft a plan for starting a business that implements promising urban mobility
solutions, considering factors like scalability, integration with existing infrastructure, and

alignment with sustainability goals.



